
Description of social challenge(s) to be addressed
The SowFair will offer a net of solutions all around forest and inland challenges, from environmental
problems, such as deforestation, monoculture and loss of biodiversity, to social and economic problems
such as land and income concentration, rural exodus, inland unattractive, and monopolies. Brazil has one
of the highest biodiversity in the world and among its natural resources the Atlantic Forest is a highlight.
Recognized as a hotspot of biodiversity by CEPF (Critical Ecosystem Partnership Fund), as a Biosphere
Reserve by UNESCO and containing a number of endangered species in the Red List of Threatened Species
IUCN, the Atlantic Forest has currently less than 10% of its original length and it is still threatened by
cattle, scale agriculture and urbanization. More than 145 million people live in regions belonging to this
biome, which represents over 70% of the Brazilian population. The few remaining Atlantic Rainforest was
either transformed into protected areas or it still belongs to non-public areas. This forest units serve
traditional communities and family farmers that depend on the forest resources for their livelihood. There
are several non-wood products extracted in the Atlantic Rainforest and marketed by cooperatives and
agro-ecological networks, but in most cases they fail to establish a supply chain that reaches a recurring
demand which leads many traditional communities and family farmers to dedicate to the production of
other crops that offer a more constant and reliable demand, but generate many negative impacts on
forest areas due to cattle or commodity crops such as soya and sugarcane. Several groups of experts and
government or non-profit organizations provide this communities with technical advice and support
through training in forest management, cultivation and extraction of forest products, but they lack
success in connecting the community and their products with the market and a demand which would
enable this family's and community's economic sustainability.

Team composition
André Noronha - B.A. Business Administration / UDESC, Brazil (completed)
Luiza Stein - B.A. Public Administration / UDESC, Brazil (completed)
Marian E. A. Machado - B.A. Public Administration / UDESC, Brazil (completed)
and M.A. Public Economic, Law and Politics / Leuphana, Germany (in course)

Business idea
The SowFair aims to organize, engage and empower extractive communities to improve their
livelihood, promote conscious production and extraction of forest resources and co-create
safer and reliable demand for native fruits and grains production in order to stimulate and
protect the biodiversity and guarantee the survival and improve livelihood of traditional
communities and family farmers. Furthermore, for the production and consumption of our
goods and services we will prioritize the poorest and disadvantaged. Our first project, Seeds of
South, will concentrate on the Brazilian Atlantic Rainforest and will starts its activities co-
creating solutions all around the Juçara Palm. This project will work as a prototype to be
further diversified and scaled.
The Juçara Palm tree is among the endangered species of the Atlantic Rainforest due to the last
decades of overexploitation of the palm hearts, which leads to the palm´s death. Alternatively,
the harvest of the Juçara Palm fruit, called açaí, enable a sustainable use of the Juçara Palm;
once the harvest does not kill the tree and after the Juçara pulp is extracted the seeds are spread
back into the forest. The Juçara fruit has a high nutrition value and a great market demand.
The consumption of the Juçara açaí in 2012 was of 193 tons and of the Amazon açaí (variety
of the same species of Juçara Palm) 1000 tons, from which around 100 tons were exported
(CONAB, 2013).

The Seeds of South engages a network of farmers willing to produce Açaí from Juçara
Palm under fair trade and organic international standards as well migrate for agroforestry
system. A primary draft of Seeds of South´s project flow is as follow:
1. Poor and disadvantaged people (not necessarily landowners) are engage in the harvest
and pulp extraction of Juçara fruit. Harvest workers get paid an above the market price
for the kilo of the pulp and the landower get a share for the amount extracted in their
land. → 2. The Seeds of South develop a range of products with the Juçara pulp and also
stimulate the community to develop high value-added products of the Juçara pulp for
commercialization. → 3. People from the city´s and inland´s poor communities are
engaged in the commercialization and delivery of the Juçara products. → 4. Juçara pulp
and products are commercialized in the city in order to enable its commercialization for
a lower price in inland and in poor communities in the city, such as shantytowns. → 5.
The profits will be reinvested to revert forest and biodiversity loss and to articulate the
communities to develop solution through new social business.

Through different projects the SowFair hope to ensure economic and environmentally sustainable use of the forest and inland richness of
resources; revert forest and biodiversity loss; promote agroforestry, specially of native fruits and grains; support sustainable development of
traditional communities and family farmers; improve land and income distribution; and empower the communities to sick and promote
improvements independently and in a sustainable manner.
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